WHEN OPPORTUNITY

KNOCKS

FIVE INDUSTRY LEADERS SHARE THEIR STORES

BOB CAPUTO, CFPS | ANESICAN FERE SPRINELER ASSOCIATION
JAMES GOLINVEALIX | THE ViEING CORPORATION

RUSS LEANTTT, CFP5, SET | TELGAAN HOLDINGS, INC

STEVE LEYTON | FIRE PROTECTION DESACN & CONEULTING
KEN WAGONER, CFPE, CWBSP, 5ET | PARELEY CONSLILTING

uss Leavigd ﬂf”]'l:llqill:l |'i:r]di|:t:.5. attended a

company event 1o welcome new staff and asked &

young woman about her jolb, She replied, “I'm

juast & sprinkler sysvem designer.” Recently, Ruiss

shared this ancedone, and while diil.'l.li'i.ill.p' this
young technbcians response with a group of indusery associ
ates, several of us reminisced about our own early days in the
profeisiom. Esch of us starved our Bighly successful fre and
lifie |.J'|'4;'|::|.' coreers as trainess in adminivration, inscallagion,
or system layour. As we talked, it was apparent that regardless
of where we start aur journcy, we are only truly limived by
our own lack af vislan and desire.

Many of the innovarors and leaders in the warld of Are and
life safery are from the technician side of the indusiry, In noday's
world, however, it seems that the role of rechnicians has losy
wome ol i loser, and reCTuiting rindivediaaly to train and learn
technbclan skills I becoming incressingly diffscult, We all know
technicians who exmed their professional engineering creden-
tials and moved 1o the consulting world while others becamc
contractars, stared hasinemer, or need thielr kﬂwlﬁ!g.; aridl
skills as Authorities Having Jurisdicdon (AH]s) for the public
and private secwors, The fire and life safery professionals involved
in the above discusson agreod 1o share their stores (o demaon:
urare the variery of paths one can rake and char oo maeeer whar
your individual goals mighe be, they can be amained by those
who begin their career a5 3 rechnician

The individuals profiled in this amricle became scguaing-
ed with one another while war |n|.||'|ll; i California |.||.|:ri|||:l_ ihe
& r|:|' .2,1}". af their careers; In fact, fooar of the five worked
tagether in San Dicgo, California, where they made signifi-
cant contributions w the fire protecrion profession and
mdu‘l.lr:r. Each liax followed their owi FIJ.lI‘I in differens roles,
Still, shey have much in commen, including the desine 1o
learn, pursuing “sunide the box™ opporunities, engaging in
profeishonal organlsatons, obaining cerifications and

I.I CETEREE, an d moug II'I'-FIi.'I riann |1.'. = |.1|:I1|'|.Iﬂ n bor oner mission (HE]
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save lives and properiv. This passloi helped them o recog-
nize and take advantage of opporunities 10 compose and
provide technical training. create dynamic new producrs,
pattlctpate i the standaeds and code development process,
and xerve s ambassadors for fire and life safere throughous
the world,

Dn closer examination, you will ind thar none of the
individuals completed 3 lormal education in engineering. In
fact, only twa have undergraduate degrees, and their degrees
are not relaved o this profession. Most of their technical
training tsok place on the job as there were few innladons or
organizations where extended fire protection training could be
found For entry- and mid-level rechnicians, One of the
challenges we face in the hre protection community s that this
b anill largely the case, although some formal training and
scademic options can be foumnd. In liew of foemal training, we
took advantage of every appormunity 1o learn, inclhading
sccking out mentocs, participating in industry associarions,
attaining professional cenifications, and exchanging informa.
tion with ather like-minded professionals. And we never said
“no” or “not tnierested” when opporimities (o extend our
knowledge and skills were presenced

Baob Caputo, James Golinveaux, Russ Lesvitn, Sreve
Leyton, and Ken Wigoner all had remarkably similar intra-
duczions o the fire protection industry, [t safe 1o say thas
none of ws had a carcer in the bire sprinkler indwstry on owr
minds during our “growing up” years, Most of wi did no
know JI'|'|'I:|1|IIF about fire :.Fllllﬁ.ll:n el wie were presen ted
the opportunity o be a pars of this worthy profession—in
orher words, the fire sprinkler indusiry tound us rather than
any ol us seeking out and FHrding Tire sprinkless.

Bab {:.:lpu.l:u was frvt ingrodwced 1o Fire |1-ru||_-..'|iur|
systems while serving in the Navy. After discharge, he took a
job with a small fire sprinkler contractor in San Diepo, He
warked in the shop, as an insralles, and fnally as o design

rrainee. He sl recalls thar the worss project be was ever

Five industry leaders-Beb Capute, James Gollmveaw, Russ Leavitt, Steve Leyton, and Ken Wagener-share their secrets to sucoess

invalved with as an Installer was a rerrafic for 3 resaratlon
project on which he did the design.

In 1981, Ken Wapgoner was 3 26-year-old looking for a
career and anvwered an ad for a conpracy adminisraror wich
Grinnell Fire Protection. He was offered a job as the engineer-
ing deparemicnt secretary hor the Denver ofhice. He tranaferred
o the San Diego office with a pogition in purchasing. He was
eventitally aiked by his former supervisor to join him in his
new venture a5 a fire sprinkler system design trainee.

Ohur resumes clearly demonstrace thar bearning design i a
great way 1o build a sslid foundatian for a career in this Indus-
try, s pethapd its not a colncidence dhat swr stodes are 50 much
slike, We all entered dhe profession berween 1979 and 1982
Each ot us began our design carcers using drawing boards, and
we laid our backgrounds by hand on vellum or Mylar. Widh
sorme experience, we mastered manual hydraulic caleulationi. As
grone, we ran bucpring in the ammonia moem and lived o el
about ix [Steve vividly remembers the day be spilled a half
gallon af anhydrous ammonia on the carper while trving o
change the boule, then running our of the room and sbamming
the door behind him.] Russ remembers the feeling of pure joy
when he was able w0 program the Hazen-Williams formula into
his handheld ealewlator for determining friction boss, allowing
him to discand I1I-I.l|II|!-|r I|11ﬂ'-r|ng bnders bhlled with friction
b faceors for the various diameters and rvpes of pipe along
with the unlimited variations of fow.

While we each had mentors and rrainers who taught us
many thinge, most of our skills were developed through ous
own initiative. Steve Leyton’s path was one of taking advaniage
of oppartunities when thoy were presenved. Less than five years
Inea his career, e was invived o foln & EEAfE-iap fare 1.rlr|:||k.|=r
contractor bustiess as the design manager. Though he was the
anly designer ar the time, he was tasked with building vhe
design department along with setting standards, providing
Irlill-ilhg. and fl'l:llll'iﬂj.'._ thae |.l:|l|.'-in.l: were delivered on time
with a high degree of sccuracy. In seven years with the firm, he
took on roles in les and estimating, project management, and
corporate adminisration, He created a residential sprinkler
division which ineluded negoiisting a residential pay ucale with
the sprinkler htter's union and the special training needed 1w
install residemniial systemm. Finally, he conceived and asslsied in
the ereation of sofrware for stock- |1'|1inp.. Faberication., and

inventory tor sprinkler systems marerial and equipment. That

package, orginally known as SLIC, was sold ro Cenpral
Sprinkler, where it became the basks for the stock-lising wiilliy
in their SprinkCAD software,

|.ll1'|¢1- Liolinveauxs SEOTY 18 classie, He ilhil!l’.‘l,l the rrade in
| 982 as a design trainee with Allied Fire Pratection in
Chakland, Callfornia, and rose to the povition of design
manager In 1991, he ook, as be calls ir, “my biggest leap of
faith™ when be accepred the pasttion of director of rechnical
services with Central Sprinkler and moved across the country
to Lanwdale, Pennaylvania, One year lnver, be was promoted
i vice |1r|:'ii|{|:-nr of en gineering, and in 1993, he took the
role af senbor vice president over research and development
(R&). He continued in the role after the purchase of
Central Sprinkler by Tyco, and during his venune in R&L), he

was named on over 60 fire protection pateinss globally, Jemes
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haz continued 1o rake advantage of opporiunities as they
were presented
Eoch of uz became invalved with trode 2nd pr eryinnal

otganlzations early an, which has been inmrumental in our
carcen and scooir ;'-..-.hl:l-.':ll-. Bab poined with Hos, Speve,
arid Ken ga |lJIJlId|.IIIE1 miermbers ol e San L) e EBire 1"ragec-
tion Association [SOFPA). Eacl served as oflicers and
commitres membeers (o the asseciation. |mmlvement wiirl
SDFPA preecated ||F|'|r:1| Tl TLES 1D "|w|||-: techineeal reain a]
for aur indusiry and work closely with fire afficials, mann
tacrurers, and distnbooors, a5 well as sssociared service
providers, Ia 1986, Bob valumweered 1o conduct AH) tralning
for Sam I:EI.'-T-'I'I Couney fire prevention allicers an hehalf of
the asaciarion. a male chai Ken took over when Bob moved
out of San Diego, Owver the course of nearly 20 veass, the

|...|.i|.|__" |.|."\;|.'||||.||. were Ineld ...|.l|.|f..:. gl vl I.:|A||_'. |;. ||-|:||

LAF LIRS APLIEHET R -ill the JI-|I'||"I. an I e :":'I1I:I1||.'I

Loociation [(AFSA) and the Matbonal Fire Provection Associs-

el [H|"|'."'| Ehoiby Bian rraveled the |-'|III|J|_ JEFON |.|||:|_'| 'r.---.n-:;
scasions on all manner ol hire pratection sysicms, and i
knewn glohally as one af the best instructon in e |||u'|-:|-r':|.
Mot e be outdone, James. Ken, Busi. and Steve have cach
spent their carcen pr-r-'idilli: fralming I:]III1IJ|:':|I::-!-: the Uniged
States and glabally. Por severa] vears, Steve had an almos
permanent presence b the Middle Easy while James vlsiced
dozens of countries providing technical imining and leader
ship. Ken's rale hae alse grown far bevond 3an Diego, and he

has been 2 senior instrector for AFSA for YEArs, Al of wz have
becri repiilar speakets and pressniers 3t reglonal, natonal, and
Imtermadonz! meetings and comventiom for AFSA, NFPA,
\‘"\-._"i_."l. s e, and other tades ane | |'I..lll.|l|..|! I.I|l_||.lll.l.l,.l'. IR

Ovine ol the meosa Bnpasand rales we have all wnidertaken oo
e invalved in dhe development of code and srandards, Sevenal
Orgartiratmes A visred with I|1.' LisP i = |1|.| |||.'.!- g ol
rhie codes and srandards iesed bn oor Indhiestry, partionlarky MEFPA
and the Inmemarional Code Council (10, Each af u lus heen
decply imvolved with MFRA by serving on various secdhinica
commloees, Inddud R inetallation standands for fire -T"-'illi- T
FySECrE, fare LTS, WRALCT IR FVSTermE, privalc Fire roains,
stndpipe svsems. and life cifery codes. o name a Few, Addition
|'.|E|. W NLIE u."-.r.; as I|||.' |.|‘| iirs o o II'|rI'|ill:l\.";|- ANc CORInNG il H,l,"l
arevlowly served, and ol b curnoly serving as chadr o BEPA
24, Seanaard for the faverdlatioir aff Prioeie e Sevpivoe s, Sieve
wochak of MEFTA 14 Wrp il L O L T T iy A rab e firt spired
Hose Syntearre: anad Rinss @s chase af the SFRA 1YL "-I.‘"u,l.-l':.lr.,l.f.ﬁ.' Hhre
Frreifetimr af Sprinbier Syrirws, Sprinkber Sysiem Discharge
Criteria technical commines. James has the distimetion ol serving
w chair of the MFPA Sandards Coundl, which overses the
devdopment of all NFPA codes and standaeds, which indudes ap
proximately 300 documenis. Russ serves on the board of disecrom
o BETA wind s thie HCsmiing cixir,

The comuman cheme for this group i et we dld mar wale to
bee bnvinel. W slmiply gos imvobeed, We did not base our Frovslve

ment an whether or not we were poing to be reimbuorsed loie the
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irree aned |,'l|'\l: 158 |:|| (RTFT |:|FIE|:., i '\:'.'r |Ji|;| [nln] j_l-].;_ “-:'.."l'm Bin
tlor ine” When these oppomuniies presenoad themselves, we

LApeE B rh|.||'. |.'|l|.'|.'.'|||'||.' W ::||-.ﬁr.-.||hl. l::.l_-'l “.|I_||.||_ Fissicr

REFRESH
YOUR

Wi | dfidl F'l'llh Axhwit i :|:'|Il|l‘|1| ifid alsey benedi our indusary
W rach intnitiecly knewe thar vhe more valved] sl wisilde we
T .1|‘|| OLUFsEVCE, [har _!: 1% | |.I'||i R RR © 1|F|r11||||r|: Y 1|."._:1|j EnyUE

It wanld be remins nor o recount some of the rechrical
comtributlons made by this Eroup of firs pratectban I,m-.f,-.,-
dlonale, as all have been Instrumental in the evalution of the
e profection i|||.1ur.|:-' FA l:.n:'-.'p-. pace w ith new andd
E¥ET-PTORreysing I:-l:lli!lrl-g_.:\. Yaeve war ane of the Dt to
coopnise the need for AJE liems to include the basiy of
IEIE'-L|.|_I!| lor wee pnatallanion, ]lll.li_;.l...__' sl |!|.|._||.|__'. wl e
venbeet b svareias. e |n-||r|.|r. 151 ||| il .!.-i||'| (1t ||J|_j il
(8L |I1 cring these or i'.'rl'.'l'll.'il'n'\l-.' |'ir‘|.I§.\'_I'I CARMRARITE sETheSE L
.1I|'|'|I!-\. o |!-|"".|.'|||J!I-| w. P'rovecrica [F uEn o |_'|_|||.:-|||-|;-:!_=
was ane af the Ao Qems dn the United States to offer
REVTT-based Trstem -I.'.II-:':JI.

In addition o his schenrifc contrlbutions. Jamos ww the
weed lor the cormclaion of bre sprindder design oriveria with the
full-gnle testing which wal conducred over the yrEarL He led a

wi-degade-long offors for NEPA 13 to recognized and incarmo

aie “nnjpie-point design criteria. His effors wene fimally reward
ed when ilie [T e chi HLEE Wi Jecgpn el lof the 2027 editlan

ol the erknadad

MORE ACCURATE.
MORE EFFICIENT.
MORE RELIABLE.

The Hose Monster Company's
patented line of Pitotless
Neozzles can make the
lumbering task of flow testing
gosier and safer than anything
glse out there.

CHECK IT OUT AT

The AFSA40 - Booth 303 & 308
SEPTEMBER 18-21

JW Marriott Hill Country
in San Antonio, TX
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h.l.'l'l | it I‘-:III.,' |'-.'l|.'ll nan I'I.IIIJI[I :'.l.'lp:li:l.'.: a5 @ ewler o |.'|r
IFINESEUINCIg, OF [elan rEVIEw BErveaies e was & st im e uise
of elecrranie plan wibmies] eechnology and priechines. |
clfores led 1o a streamlined and coo-friendly method for comrrce
vers andl builders o subimir dawings for AH] sppeeval sml dhe
isuance of constnuction permit. We ane now seeing not only
plans being submited and approved clecmanically bur ales che
i of pechnology in the conduction of memoee inspectinna ind
pests far RICI Io{EpEanig As o benelir of hls men |'-r:*||'|||'- an ihe
|1-|np-np, amd bracing committes of MFPA 13, Ken .'|'l.'|'|r|n|'|| 1
seties of onling courses in selsmic procection of fre aprinkler
mpukerns through AFSA

Babs & a leading Internations] experr on the insallation of
fire spainkler svstema, He s che authan of 2 widdy wsed and
acchainned program for wealidng ks die skllls of project and jolssice
marageneni. He bas wreitien and delivered numesous training
prograns for induscry and prolesional onganizathons, inchading
AFSA I1|-||| M EFPAL T |‘.' |r||| ||;|J'|'I- WTFIE -|||.‘| |.||.'1'.J|.l|'-. |.| I|||.' .1||-\.1I
program and cur ulum For the rraining ol water-based inapec-
tion technicians

Ruzs chaired the tmek grojp=-which inclisded James and
Bobethar was charged with the reorganization of NFP'A 13 m
belag I I lime with modern protection praciices und wsers of
the standard. This was o momumenal task chat was focised on
AskEng, vhee seasidind fricndlier (o the nan-sxpert user. [he
restlting docimens has been prabed by coniracuam, AHJ
and ather sers for 0% e InEulEEYe GrganiEatiog ikl |.|'\.'||I,.|:
An Imparrany '||'II'.|.' 1o consider o all of this that imucl of H ns E H n METE n-an

the work pertermed by thiks proup ol individials was done on
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thelt own thne and often a thelr own cxpense. OF cowrse, thar tov learning overvthing poaible shout awr profeston, mak fi

loes st mean thelr volunteer effars did not have o direct sivanmpe of spporunities when they were preeaed, and roalb
ibtive influence on thelr circer opporunitied and earning viw 0 “give back o the prolesion and industry, Femembs
wer, Lhe lappact h many cites wan prabound, but i can be mo wlsere ¥Rl ST Bl Winud o choose 1@ 08 with vour caneer
- l\.'l'\- 1 I Il LENDT _..!. CCTIBCINE Al CLLED LU PTeRi e tluan sets Jos comurses,. Lhe I"II:.: I ORI ] SIEVTRIRIEOLE ol Fises
¢ nem ihe doving wrcer bor these indiveduals, b was dhelr !-.'!_'Il 5 witly g i nCp A sume paliiag o gnocher, weve all bee
(L EL E] |||-||---- i ||"\. duairy Ehael weas [wremsn chieir T, Heiw can | do wilias v Dave dois e B & th I &laring
ITLIEIER Ir resadianr lead '.||!|'l. technica d ca fTf DK i il ied ca a0 besar ;JIlIJi. -I.|'|I::!.ill'l_lll-\.l|--l|
mites were the by "|I'|lf.l'l||-\.!"|l"l' A IR Was, il Fenally, these o snll a loe ol nanw iy BRaE of rw and Crising
has becn widely m ||:_I iredd For the COmEr IrifFi .|||.|.|._ mr I|.||'|| lef emFleimiaal, arl e ar wFlll leat ng sl i il [ 5
pweardl From indusory and profedsio l|l'-|g mizationi. AFSA has Hoi ol dufcingn :..":'h!-.'--'-'|||. ke ever-i i i soemaning wy
awedl thelr highess hans : Henry 5, Parmelos Award, 1o face, [f we were 18 vears old all over sgadn, any ong af w would b
Bob, James. and Pus far chelr Illetlmes of servlce exzited about the oppomunitkes shesd. With o dedicarion m lesrning
%o, where are we gow! Congider this ..|'I-\.I.|'||||| ipatang in clyis famEsiic industry, the o pomunisic w | Eimi
# Pasls servs as privsident ol AFSA wonw bt they ane rnely given 1o those wi expeny je. Volenreer unell
. |-.|I-.--l|.l!-'.'.l]l.'.ll and CEQ af the Viki Laroup 3 ghobal | (] i -_'l.'!l'l'.i cold mibsser chicke: |l.:-||||'|'!||-|..|'. T [8)
leagler pn Lure PEAFICLCION TME/HATRCEILNINEE, SN sErves a5 ClLanr wtlopme tee inducry ki ':.'.|l._l: ellage] B CleEse CVENTE | i ML &
of ihe MEI'A Spandard | il vicililiduend icse winth grean inteateen did reaamialle daia
& Hpis is execurive chmir of 1 ::'II 1 ]I..I.I:“:__._ | [T i (T e b e Bile g wall e ehamismaci Is ||'.|'.q,' L
Hrsr wice=chalr nf M i:"|. e amid fawe paenen K .|: el v b [ 08 ".

& hpeve Inorhe tounder and CECY al Frotecelon |.I.I--_' '
Canmlring: and ABOUT THE ACTHORS: Rk Capate, (1T in presicent of L7528 Jumiri Sallnmssut

el GET THE JOB DONE RIGHT

SEI S M | C 5 0 |_ U T | @) N S ACCESS THE TOOLS TO HELP ENSURE FIRE ALARMS AND

FOR FIRE SPR "R SYSTEMS WATER-BASED SUPPRESSION SYSTEMS ARE PROPERLY
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DESIGNED, INSTALLED, TESTED, AND MAINTAINED.

NFPA® Fire Protection Systems Solutions offer a complete range of rmnllr-r.ef for nr-lg:m-'.: skilled workers

stanclards, and handbooks, we are vour trust
 inko design, installation, inspectio ing. and maintenance for

fire protection syste ; s and live wirtual training cours cost-effective and
comeensent way of Incre ;
caonfirm employees are proficient in the ro 1r- 1I1r-- |'|E.1'|.- n -|Id|r1" and rrru|:1.1r|1 safety

Explore our flexible and affordable Fire Protection Systems Solubions today.
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